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This report has been prepared by the B-RICH Project Team in consultation with Gol
Highlands Inc and the Central Highlands Regional Health Service.

For further information regarding the contents of the report please contact:
Tracey Turale

Primary Health Care Coordinator

Central Highlands Regional Health Service

Ouse

TASMANIA 7140

Phone: (03) 6287 2001

Fax: (03) 6287 2002

Email: tracey.turale@dhhs.tas.gov.au
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Project Worker

B-RICH Project
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TASMANIA 7120

Phone: (03) 6287 2001
Fax: (03) 6287 2002



The B-RICH Project team are solely responsible for the content of, and views expressed in this report.

Abstract

The purpose of this project was to build the resilience of the Central Highlands’
community by focusing on early intervention and suicide prevention strategies. The
project aimed to increase community capacity and knowledge through the following

activities:-

* Suicide Awareness and Prevention Workshops for community groups, health
workers and community members

*  Workshops and training for teachers

®  Social skill based and confidence building for young people

* Training and support for parents of adolescents

Activities successfully implemented during this project included; Suicide Awareness &
Prevention workshops and information sessions across the municipality to a variety of
target groups; various health & wellbeing sessions for young people, Aquaculture & Fly
Fishing Program for grade 9/10 students, Youth Transition Project; 2 Mental Health
First Aid Courses to community members and health workers; student behavioural
training session for teachers; community forum on suicide prevention; training &
development provided to project worker; and visits by the Police Citizens & Youth Club

(PCYC) Mobile Activity Centre.



Executive Summary

Project Background
Go! Highlands is an incorporated community organisation located in the Central
Highlands of Tasmania, which is a predominantly rural community. The organisation

aims to foster a strong, vibrant and caring community.

One of Go! Highlands’ objectives is to support and assist the Community and identify
and meet the need for, and promote the benefit of, well considered sustainable

Community Development.

Feedback from participants of Suicide Awareness and Prevention Workshops held in the
Central Highlands in 2006 identified the need for a coordinated project to provide

information and skills in the municipality to the community, teachers, parents and young

people.

The purpose of this project was to increase the Central Highlands Community’s
awareness about the importance of early intervention in the prevention of suicide. The
project aimed to increase community capacity and knowledge through the following
activities:-

* Training and support for parents and adolescents

* Workshops and ongoing support and training for teachers

® Social skill based and confidence building for students

= Mentoring program for young people

* Workshops for business leaders, community groups, sports clubs and

community members.

A local project worker was employed and trained facilitators contracted to deliver many
of these activities to build the capacity within the community to identify people ’at risk’
of suicide and implement strategies to support these people and their families. The

project worker worked closely with the Central Highlands Regional Health Service and



members of Go! Highlands Inc. The activities conducted focused on increasing the
awareness, knowledge and confidence of people in rural isolated areas in the prevention
of suicide. A strong focus was on building the capacity of our young people to assist

them to become mature and resilient adults.

The project consulted with a wide range of individuals, groups, schools and businesses

prior to and throughout the life of the project and targeted four main areas:

1. Community

2. Teachers

3. Young People

4. Parents
Community

Suicide Awareness and Prevention workshops and information sessions were conducted
at many venues across the municipality by Tim Johnston (POSITIVE). The project
worker consulted with each community regarding the most effective way of delivering
these sessions. Attendance included from 2 to 24 people per session and involved a
variety of groups (e.g. Hydro workers, men’s groups, women’s groups, CWA, remote
areas). The sessions were conducted in a flexible manner to address the needs and skill
level of participants. The feedback from all sessions was very positive with requests for
further information in the future. Discussion indicated the need for further attention in
the areas of suicide awareness & prevention and mental health information and services

for the municipality.

Two Mental Health First Aid Courses were conducted by Australia Red Cross involving
community members and local health workers. These two day courses were very
informative and relevant to the attendees. Requests have been made for further courses

in the future.

The project team assisted in the organising a community forum on suicide prevention
facilitated by the Tasmanian Suicide Prevention Steering Committee - Mental Health
Services (DHHS). 8 community members attended the forum and contributed

enthusiastically. As a result, a group of attendees are in the process of organising a



meeting with the Central Highlands Mayor to discuss strategies to build the resilience of
the community.

Teachers

One Suicide Awareness and Prevention session was conducted with teachers from
Bothwell District High School. Feedback from the teachers that participated in this
session was very positive. As a result of this there may be opportunities in the future to
deliver similar sessions at this school. Teachers from Ouse District High School had

attended a similar session with Tim Johnston prior to this project.

Bill Rogers facilitated training with teachers in dealing with positive discipline and
classroom management. Teachers from three local schools attended this workshop.
Feedback from participants was very positive and they commented that the strategies
discussed could easily be integrated into their classrooms. This was a great opportunity
for teachers from small local schools to discus their issues and work on strategies that

would be useful in their classrooms immediately.

Bill Rogers: B.Th. (Hons), Dip Min., Dip.Teaching, B.Ed., (Melb), M.Ed, (Melb), Ph.D.,
(Melb), EA.C.E., Adjunct Professor (Education), Griffith University, Australia.

Parents

The project worker found it difficult to organise activities involving parents as a single
target group. One information session was held at the Ouse District High School with a
small number of parents. Parents did participate in the ‘community’ workshops and
sessions as mentioned above. For future planning, more time would be required to build

relationships with parents to encourage them to participate in such sessions.

Young People

A large component of this project involved activities involving young people in the
municipality. The strong relationship that already exists between the Ouse District High
School, Central Highlands Regional Health Service, young people and their families,

assisted in the delivery of this objective.

The project worker found it difficult to engage with the Bothwell District High School
due to a variety of factors including time constraints with the school curriculum and

communication with the school principal.



Bothwell District High School - Students attended a theatre production on suicide &
depression organised through this project. The project was also involved in a Rural
Health Week event (Active Spring Carnival) held at the Bothwell School that included a
variety of health and physical activity related activities. Plans to facilitate a girl’s health
and well being group at the school did not eventuate. The Regional Health Service
Youth Worker and the project worker have planned to work closely with the young
people at Bothwell in 2008 and have consulted with a teacher from the school who is a
committee member of the Central Highlands Community Health Service Advisory
Committee. This teacher has indicated her commitment to work closely with the
Regional Health Service during 2008. The Youth Worker has also made a commitment
to dedicate a large percentage of her time to Bothwell in 2008. This has formed part of

planning included in the Regional Health Service 2008 Service Implementation Plan.

Ouse District High School - The project worked closely with the Ouse District High
School on a number of activities including; girl’s health & wellbeing sessions;
Mother/Daughter outing; attendance at theatre production; Youth Transition Project
funded through Office Child & Youth Affairs; Aquaculture & Fly Fishing Project; Police
Citizens & Youth Club (PCYC) Mobile Activity Bus; and attendance at the Rural Health
Week Event at Bothwell.

Positive changes in behaviour and school attendance have been observed by teachers,
parents and local workers in some of the young people participating in this project. The
project has fostered positive relationships between workers, young people and their
families. The young people are exhibiting increased confidence, a willingness to
participate in activities, respect for others, and a sense of fun and adventure. The
increase in confidence in some Grade 10 school leavers has assisted them to effectively
gain placement into courses at Claremont College including being successful in their

interviews.

The work conducted during this project involving young people has resulted in the

planning and development of other youth projects in the area. These include;



* Funding provided by Colony 47 — Reconnect Program to implement a project
working closely with at risk young people and their families.

* Planning of an Aquaculture Program involving growing fish (trout) at the Ouse
District High School in aquariums and using these to stock a newly developed dam
at Tarraleah Village for trout fishing. The whole school could be involved in parts
of this project including growing of the fish, creation of a suitable environment at
the dam at Tarraleah (e.g. planting trees, creating weed beds), fly fishing and
tourism (marketing & hospitality). Consultations have commenced with Ken Orr
(Trout Guide), Ouse School Principal, Tarraleah Holdings, Inland Fisheries
Service, Central Highlands Regional Health Service, Go! Highlands Inc. and
SALTAS.

* Planning for a youth mentoring program involving Ouse District High School
students

* Health & Wellbeing sessions

Women Get Active Program - Due to time restraints and availability of program
facilitators the project did not organise a Women Get Active Program for young women.
This program has been organised in 2008 and is included in the Central Highlands

Regional Health Service 2008 Service Implementation Plan.

Project Worker

This project has provided the project worker with the skills, confidence and training to
continue to be involved in other projects in the municipality. Since the commencement
of this project, the project worker has enthusiastically been involved in a variety of health
activities throughout the community including women’s health & wellbeing days, Rural
Health Week events, and the Hamilton Bush Dance (drought funding). The worker has
also been employed to coordinate the Colony 47 — Reconnect funded project in
partnership with the Central Highlands Regional Health Service Youth Worker, and will

be involved in activities in 2008 targeted at mentoring young people.



Recommendation 1

Suicide Awareness & Prevention Information sessions to continue in the future

Recommendation 2
Gol Highlands Inc. and Central Highlands Regional Health Service continue to source
opportunities for funding and/or resources to implement activities and programs that

add value to this project

Recommendation 3

Access and provide training and skill development for the community & health workers

Recommendation 4

Continue to provide opportunities for young people in the municipality

10
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